OFFICER DELEGATION SCHEME g%@][ﬁy

RECORD OF OPERATIONAL DECISION COUNCIL

TO BE UPLOADED TO THE INTERNET BY DEMOCRATIC SERVICES

Date: 7t April 2020 Ref No: LR0O41
Type of Operational Decision:

Executive Decision X Council Decision
Status: Green

Title/Subject matter: Rough Sleeper provision within Bury to enable self-isolation and
lock down. Fairways Lodge - Prestwich.

Budget/Strategy/Policy/Compliance - Is the decision:

(i) within an Approved Budget No

(i) in accordance with Council Policy No

Equality Impact Assessment

[Does this decision change policy, procedure or
working practice or negatively impact on a n/a
group of people? If yes — complete EIA and
summarise issues identified and
recommendations - forward EIA to Corporate
HR]

Details of Operational Decision Taken [with reasons]:

Manchester City Council have sourced and started to use the Fairways Lodge hotel for
their rough sleepers since Thursday the 26t March and we became aware of this
arrangement on Monday the 30t March. Therefore the B&B is already being used for
rough sleepers from Manchester to self-isolate.

I have been in contact with MCC to discuss this arrangement and following those
discussion’s there is an opportunity to work in partnership to allow Bury rough sleepers to
also be placed in this hotel.

The Hotel has 36 rooms and its been agreed with MCC that 18 spaces will made available
specifically for Bury’s rough sleepers to use asap.

As at 6™ April we have moved 10 Bury rough sleepers into fairway with the intention to
move the remaining 8 known rough sleepers into the provision before Easter.

The hotel has 24/7 security to help manage the facility and to ensure the rough sleepers
self-isolate within their room as required and lock down. There is also MCC staff at the
facility to support the existing B&B staff and security. This is also be complemented by
Bury’s homelessness team.




The cost will be £150 per night per person and includes the room, food, security and
support staff. Initial discussions with GMCA are that there is an expectation and
understanding that MHCLG will meet the full costs of all rough sleeper provision across
GM due to Covid-19.

I have also received assurance from MCC that this facility will only be used for rough
sleepers during this crisis and once the crisis is over their rough sleepers will be moved
back to Manchester and the rough sleeper facility closed down. Bury’s ABEN facility will
also then re-open to accommodate our rough sleepers as normal.

Lynne, Geoff and Cllr O'Brien have all been kept fully briefed on the use of this hotel /
facility for our rough sleepers.

Therefore I request retrospective permission to use the Fairways Lodge to place and
support Bury rough sleepers locally and to enable them to self-isolate and lock down
during this crisis.

Decision taken by: Phil Cole Signature: Date: 7th
April 2020.

Executive Director or Chief/Senior Officer 07/04/2020
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Members Consulted [see note 1 below]

Cabinet Member/Chair

Lead Member

Opposition Spokesperson

Notes

1. It is not generally a requirement to consult with any Members on Operational Decisions but
where a Chief Officer considers it necessary to consult with the appropriate Cabinet Member
and/or Lead Member, they must sign the form so as to confirm that they have been
consulted and that they agree with the proposed action. The signature of the Opposition
Spokesperson should be obtained to confirm that he/she has been consulted.

2. This form must not be used for urgent decisions.




